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Structure & 
Composition
How is SLTorganizedandwhoare its members?
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UMS School  
LeadershipTeam

Teaching& Learning  
Projects Solutions

Building 
Management

Pandemic  
Recovery

DEI -Staff
Awareness

Trauma Informed  
Teaching 
Strategies

DEI -Student  
Awareness



Committee Highlights
How have the committeeseffected positive 
change at UMS?



Solutions Team Members

Cory 
Delgado
PRINCIPAL

5

Kimberly  
Dewrell

VICE PRINCIPAL

Denita  
Davis

MATHTEACHER

TEAM LEADER

Eileen 
Cappabianca

SCHOOLNURSE

Lauren 
Horowitz

LANGUAGE ARTS TEACHER
TEAM LEADER

Eric 
Mazurkiewicz

BANDDIRECTOR
TEAM LEADER

Armando  
Quiroz

SPANISHTEACHER
TEAM LEADER



Solutions
Implementingsafety guidelines-TheRoad Back 
Schedules
Technology
Ensuring clear& effective communication
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Trauma Informed Team Members

Mark Accardi
SPECIALEDUCATION  

TEACHER

Kimberly  
Dewrell

VICE PRINCIPAL

Staci Anderson
ENGLISHLANGUAGE  
LEARNERS TEACHER

Stefanie 
Lachenauer

CHARACTER,COLLEGE and  
CAREER READINESS &  
GLOBALLEADERSHIP  

TEACHER

Caitlin Mannion
LANGUAGE ARTS  

TEACHER

Meghan Moore
GUIDANCE COUNSELOR

Wendy Wachtel
LANGUAGE ARTS  

TEACHER
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Trauma Informed Practices
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UMS Staff Specific

ProfessionalDevelopment:
⌾ Importance of Self-Care
⌾ CultivatingRelationships
⌾ TraumaandtheBrain
⌾ Adverse ChildhoodExperiences  

(ACEs)
⌾ TheScience ofBurnout

Emotional Agility
⌾  Choose yourOwnAdventure 

⦿  Staff Surveys
⌾ Incorporate 

Needs/Differentiate

UMS Staff & Students

Self-Care Days  
MP1 & MP2

PracticalStrategies& Tipsfor:  
Fosteringconnection  
Prioritizingsocial-
emotionalskills  
ClassroomBest Practices

Compassionate CareWebsite



SLT: Equity Project Members

Cory Delgado
PRINCIPAL

Kimberly Dewrell
VICE PRINCIPAL

Jacynth Johnson
LANGUAGE ARTS & SOCIAL  
STUDIES SUPERVISOR (5-8)

Allison Doyle Smith
GUIDANCE COUNSELOR

Robert Guardigli
PARAPROFESSIONAL
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Denita Davis
MATHTEACHER 
TEAM LEADER

Lauren Horowitz
LANGUAGE ARTS TEACHER

TEAMLEADER

Eric Mazurkiewicz
BANDDIRECTOR
TEAM LEADER

Armando Quiroz
SPANISHTEACHER

TEAM LEADER
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Mark Accardi
SPECIALEDUCATIONTEACHER

Adriana Delgado 
Gonzalez

SPECIALEDUCATIONTEACHER

Jennifer Elgin
MATHTEACHER

Sarah Juarez
SOCIALSTUDIES TEACHER

Karen Kevorkian
LANGUAGE ARTS TEACHER
UMS MTEAVICE PRESIDENT

Scott Ramsay
SOCIALSTUDIES TEACHER

COLLABORATIONFACILITATOR

Joanne Tiu
SPECIALEDUCATIONTEACHER

UMS MTEAHEADBUILDINGREP

Wendy Wachtel
LANGUAGE ARTS TEACHER
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DEI - Staff Awareness
Professional Development from Dr. Robin Daniels 

Introduction to CulturallyResponsive Practices: Culture 
andRace
Culturally Responsive Practices andResolvingRacial  
Conflict

DEI Fridays
VisionDevelopment  

UMS Staff DEI Website 12



DEI - Student Awareness
AffinityGroups
Lessonsandactivities honoringmonthly celebrations 
UMS DEI Website
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Affinity Groups

Black Student 
Alliance
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Hispanic Heritage 
Club

Pride Alliance Club

Support. Education. Advocacy.



Working together to complete 
projects

Developing teamwork and 
leadership skills
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Becoming comfortable with 
ourselves and our stories

There are other people who 
relate to what I sometimes go 
through
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Lessons & Activities

Morning 
Announcements  

Spotlight
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Flex Assemblies Lessons & Projects



DEI Website
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The Impact of 
Collaboration
How does the collaborative model support the 
positive changehappeninginUMS?



The Impact of Collaboration

Top /Down Management
1. Initiatives responsive tothe  

needs of administration

2. Teachers andstaff receive PD
– butnot invested inresults

3. Efficient andquickbut little  
change
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Collaborative Model
1. Initiatives responsive to the

needs of teachers,staff and
administration

2. Teachers,staff and  
administrationengage inPD–
invested insuccess

3. Longer process but bigger 
change
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